
  APPENDIX D
  

 

COMMENTARY ON HOUSING REVENUE ACCOUNT VARIANCES   
  
The balance carried forward as at 31 March 2020 into the 2020/21 financial 
year is £13,803,677. This is £874,470 higher than the probable outturn 
reported to GAC on 24 February 2020.   
 
The major components of this difference are: 
 
 Dwelling Rents 

Tenants’ Charges for Services and 
Facilities 
Planned Repairs 

87,490 
 

85,045 
(182.197) 

 Provision for bad debts (102,229) 
   
   
  Revenue Contribution to Capital 

 
(908,158) 

   
INCOME 
 
Dwelling Rents 
The 2019/20 financial year was the last of four years in which the HRA was 
required to offer a 1% reduction in its rents therefore the budget had been set 
conservatively. The variance was 0.0045% compared to the total budget. The 
reasons for this variance include a rise in voids due to the start of the impact 
from COVID-19, however the variance is very low proportionately. 
 
Tenants’ Charges for Services and Facilities 
Like dwelling rents, outturn was slightly lower than projected outturn for the 
same reasons. 
 
 
EXPENDITURE 
 
Planned Repairs 
This budget is underspent by £182,000, compared to £89,000 in the previous 
year. According to the programme manager, this is a result of the contract 
ending and the procurement of a new one, which affected in year delivery. 
There was also a lot of storm damage works last year and this affected the 
delivery of planned works as staff were concentrating on this.  
 
Provision for bad debts 
The underspend this year of £102,000 compares to last year’s of £41,000.  
There will always be a difference on this line due to the difficulties of 
estimating year-end debtors in January. 
 
 
Revenue Contribution to Capital 
The total change in this contribution is a decreased spend of £908,000 
compared to projection. The total figure is reduced due to underspending on 
general housing schemes totalling £457,000 with the balance made up of the 
underspend relating to the HRA funded element of new build expenditure. 


